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Background

Since 1986, IBEW has asked its locals 
to report fatalities and specified types 
of non-fatal injuries and illnesses 
(lost-time injuries of most interest).  
A standard form exists for this 
purpose.  
About 1,500 such reports are 
received every year by IBEW’s Safety 
& Health Department.   



Current Utilization  

On a regular basis, one IBEW 
Department (Utility) publishes summary 
of fatalities and selected “serious 
accidents” that offer prevention insight:
– electrical contact
– other than electrical contact

Case-report format:
– detailed event descriptions
– findings from investigations

Case reports illustrate risky scenarios 
that individuals can relate to, avoid



Utility Department Reports

Are seen as a valuable resource
For example, 6 years of Utility 
Department case reports were used 
as the primary basis for OSHA 
standard-setting regarding electric 
generation, transmission, and 
distribution (OSHA 1910.269)



However . . . aside from Utility

No comprehensive use of case reports:
Reporting is not complete.
Reporting is not standardized.
Of reports received, most have not 
been computerized.
Usefulness has not been widely 
demonstrated at the International or 
Local level. 



Potential for Prevention  

Reporting infrastructure is in place!  If
reporting is improved, injury and
illness case reports could be used
more systematically to:

provide insight into injury and illness 
patterns among IBEW members; and
assist International and Locals in 
targeting prevention activities.  



Positive Feedback  

Case reports submitted
by Local unions

incentives for more                   systematic analysis
complete and                                       and summary
consistent reporting                         by International

prevention ideas useful
to Local union members



Pilot Project  

IBEW, CPWR, GWU have begun a 
collaborative effort to utilize case 
reports for prevention
Microsoft Access database 
developed for the injury/illness 
reports
Data entered for a pilot analysis of 
~400 case reports from year 2000



Pilot Study Results: Injury Data

Injury patterns to be described . . . . 



Pilot Study Insights: Methods

Case report formats not standardized:
two different versions of the IBEW 
reporting form in use
some locals send in WC first reports
other locals used employer accident 
report forms 

Tradeoff:  use of WC and employer forms
reduces need to fill out duplicate forms,
but increases difficulty of data entry



Pilot Study Insights: Methods

Incomplete and inconsistent data:

important data items missing

narrative data sometimes detailed; 
sometimes sketchy

various interpretations of data items



Pilot Study Insights: Methods

Case definition open to interpretation: 
In addition to fatalities, IBEW requests 
reporting specified other events, but only 
“saves” reports on lost-time events 
Not known what proportion of injuries and 
illnesses are actually reported
Reported cases don’t represent all injuries 
and illnesses, only targeted ones.  Thus, 
these reports will provide a different picture 
than other surveillance data sources. 



Future Directions  

Use insights from pilot project to 
refine database content, format, and 
procedures.
Develop an online form.
Continue data entry on an ongoing 
basis.  
Use a participatory approach to 
develop a full scale injury/illness 
tracking activity. 



Anticipated Program Elements (1)

Educate local unions on injury reporting 
program.  
Make decisions about and develop 
guidelines for issues such as:
– which injuries to report; 
– when to report; 
–mechanisms for reporting; 
– interpretation of information on the form.

Disseminate guidelines in written form, 
at progress meetings, at conferences.



Anticipated Program Elements (2)

Collect 1-2 years worth of data from 
IBEW locals.  
Allow online or hard-copy reporting. 
Develop QA procedures to ensure the 
completeness of reporting
–maximize participation rates among 

locals
– ensure that all injuries which meet 

reporting criteria are submitted
Develop QA procedures for processing 
incoming data.



Anticipated Program Elements (3)

Develop standardized queries for 
analyzing the injury data.
– by injury circumstances
– by injury diagnosis/body part injured
– by IBEW Department
– by Local and District
– by employer
– by worker characteristics
– by time lost 



Anticipated Program Elements (4)

Develop standard reports and 
feedback mechanisms for informing 
the locals of:
– their injury/illness patterns
– selected overall patterns
– selected comparisons between their data 

and national or regional data
Develop prevention recommendations
Use case reports selectively to 
illustrate recommendations



Aims

Transfer of expertise to IBEW
Self-sustaining surveillance activity 
Used by IBEW in conjunction with 
other available surveillance data (e.g. 
BLS) to develop locally-based or 
nationally-based injury prevention 
activities.
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